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CULTURAL PLACEMAKING PILOTS

WHv AHE WE Digbeth was one of 3 areas in Birmingham designated a

‘Growth Zone' or ‘Housing Action Area’ eligible to apply for
9 funding from Birmingham City Council’s Cultural Development
DOING THIs - Service (through West Midlands Combined Authority’s and HM
Government’s Commonwealth Games Legacy Enhancement
Fund) to develop a Cultural Placemaking Plan.

WHOIS INVOLVED

Grand Union and Eastside Projects were awarded the funding
from Birmingham City Council to co-create a community-led
Cultural Action Plan. We have developed this action plan from
the ground up, embedding the knowledge and experience that
has been built up in Digbeth over many years, through every
stage of the process.

WHERE IS DIGBETH?

Digbeth is in Birmingham city centre. It's a short walk from
New St and Moor St train stations, Digbeth Coach Station and
local bus terminals, and Birmingham’s main shopping area,
Bullring Shopping Centre. It lies adjacent to Birmingham City
University’s City Centre Campus and Birmingham Curzon St
Station, which will be the High Speed Rail Terminal. Digbeth
sits between residential areas Highgate and Bordesley.

Digbeth
HUB

Digbeth Growth Zone (GA12), Birmingham Local Plan, The Digbeth
Preferred Options Consultation, July 2024, p105 High Street

Major Development Site 1
DIGBETH GROWTH ZONE : 2

Digbeth is in one of the key growth zones in Birmingham city
centre: Central East, and is recognised by Birmingham City
Council as a cultural and creative centre. Bull Ring

Trading Estate

The Central East area has the greatest potential of any

part of the UK to accelerate its growth as a unique .Former

global centre of company start-ups, creativity, crafts Irish Centre Digbeth

and arts, innovative hi-tech businesses, television and High Street

film industry, and social enterprises. With the launch . .
of the BBC’s new broadcast centre at the Tea Factory, Major Development Site 2
Masterchef and the Digbeth Loc film studios at Warwick

Bar, HS2 Curzon Street Station and Metro coming direct

to the heart of Digbeth, and 10,000 new homes already

planned — the next 20 years will be Central East’s time,

a new era for Digbeth and the communities of Bordesley Holy Trinity
and beyond. Church

Our Future City, Birmingham City Council, 2021



WHY A CULTURALPLAN IS NEEDED

Digbeth’s cultural community exists precariously due, in part,
to the impacts of the forthcoming arrival of its high-profile
neighbours. The infrastructure project High Speed 2,(HS2),
and media organisations BBC and Digbeth Loc bring exciting
creative opportunities, but also increased land value, large-
scale developments, rent increases and a changing landscape
with less grit.

...whereas gentrification felt like something that was
happening in the future, it’s impacting us right now.
(comment from stakeholder workshop)

History and spaces in Digbeth are forgotten and
replaced by more commercial versions of themselves
regularly (comment from survey)

The city should advocate more for the protection and
continued growth of creative organisations because
these networks have altruistically invested in the area
and people for many years, creating the atmosphere and
environment that is attracting interest in the region.

In his influential document: , Prof. Micheal Parkinson stated
that Digbeth was ‘...

This is one of the most exciting parts of the city which
has authenticity, grit, great buildings, waterways. In
other cities it would be a jewel. ** (Parkinson, 2007)

This Cultural Plan amplifies the voices of the cultural
community, from galleries to poetry, festivals to street art,
residents to developers. It celebrates Digbeth'’s stories and
identifies ways to thrive as companions in a continually
changing urban landscape. It is our opportunity to drive
‘...a different kind of development’ in Digbeth.

CULTURE IN DIGBETHIS...

‘A diverse mix of creative industries and nightlife’

‘Many things! It’s digital and analog, it's messy and
it’s polished, it's entertaining and it’s important... it's
daytime indie and artistic practice, and it’s evening
entertainment and opportunity. Plus lots of other stuff
I’'m sure... manufacturing, fixing, grafting etc’.

‘Digbeth culture is its people, old and new. It's a place
of art and expression, as visible across the street graffiti,
the music scene as well as a place of cinema due to the
presence of the Mockingbird cinema. It’s a place for
education and learning, where likeminded people meet
to discuss ideas.’

Culture in Digbeth is multilayered, of different scales, different
media, funded, unfunded, commercial, not-for-profit, forever
shifting, forever reinventing itself. It is hard to pin down.

The word ‘culture’ has two meanings — a way of living and a
sector'’. When we talk of ‘culture’ in this Cultural Action Plan,
we are focused on culture as a sector that has public benefit. We
believe art and culture are a Public Good — available to all and
enjoyed over and over again without loss of benefits they deliver
to others. As such, by promoting and supporting the cultural

and creative sectors in Digbeth, we believe we are supporting a
richer, more inclusive culture as a way of life in Digbeth.

Digbeth should be a cultural lighthouse, with its light turned
up brighter so more people can benefit!

CULTURAL VALUE

West Midlands Combined Authority (WMCA)

WMCA have stated in their report, Making the Case for Culture,
(2023), that the cultural sector plays an important role in
supporting employment, productivity and economic output.

The sector is highly interdependent with other economic
sectors such as hospitality and tourism. As the sector’s
value is often intangible and difficult to capture it does
not bear direct revenue from the wider economic and
social value.'* (WMCA, 2023)

Value of cultural ecology in Digbeth/City/UK

Digbeth has evolved from a place of heavy industry
30 years ago to a vibrant mix of cultural organisations,
artists and street arts based around visual and
performing art, design, music, tech, gaming and
media.**(Our Future City, 2021)

The cultural ecology in Digbeth is made up of a mix of publicly
funded, DIY and commercial businesses. It is home to over 20
small cultural organisations, providing a fertile environment for
graduates and local freelancers to make and showcase work
locally, nationally and internationally.

Assessing the impact data of 8 cultural organisations in
Digbeth #°, most receiving public funding it is clear to see

the significant impact the sector provides. Between 2013 —
2023 their combined public subsidy of £8.9million produced
a turnover of £17.7million with employment for 171 people.
Furthermore, these 8 organisations support what the Centre
for Economics and Business Research (Cebr) term the
‘spillover effects’ of publicly funded arts and cultural
organisations, benefiting Birmingham economy, skills and
innovation, and supporting the wider cultural ecology locally,
nationally and internationally®. Between 2013 and 2023 they
created 58 trainee roles; exhibition or other opportunities

for 1427 artists and 389 freelancers; 212 projects within
Digbeth and 150 projects or exhibitions outside Digbeth from
Chelmsley Wood to the Venice Biennale. The spillover effects
on Birmingham'’s reputation as a cultural centre, desirability
for private investment and benefits to the creative ecology
should not be underestimated.

Every day, we witness the capacity of culture and
creativity to create opportunity for the next generation,
to support urban regeneration, or catalyse growth in the
wider economy. The direct economic impact of public
investment in culture is now well documented but such
evidence doesn’t record the breadth of indirect benefits
that flow from public investment in arts and culture —
the “spillover effects” that ripple outwards, benefiting
other sectors and developing and changing the identity
of communities by spreading ideas and talent around
the UK and across the world. These spillover effects

— boosting innovation, developing skills, supporting
entrepreneurship, enhancing health and well-being —
are challenging to quantify, so woven are they into the
fabric of the economy.?? (Serota, N., 2025)

Digbeth cultural organisations also provide opportunities for
graduates of Birmingham City University and University of
Birmingham.

A strong arts and cultural offer is recognised as playing
an important role in attracting and retaining talent,

in particular graduate companies in the digital and
creative industries.

Digbeth culture recognised by Birmingham City Council

Developments must complement and be compatible
with existing creative and cultural uses to protect
and support the unique characteristics of the area.
The development of large-scale media uses will be
supported where they can complement these existing
uses.”* (BLP Preferred Options Document)

The area has great potential to accelerate its growth as
a unique global centre of company start-ups, creativity,
crafts and arts, innovative hi-tech businesses, television
and film industry, and social enterprises. (BLP,
Preferred Options Document, DZ12 Digbeth, p101)

Digbeth culture recognised by developers

Today, a diverse community of driven businesses - a
mix of small independents and larger companies,

but of like-minded creative people — are interested in
and value the synergy that can happen from working

in the same place alongside each other. From this
creative spirit emerges innovation and happenings,
creating a tapestry of energy and progress. These
qualities represent the essence of what makes Digbeth’s
character different.”> (Digbeth Vision, 2019)
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WHAT WE'VE DONE

THIS CULTURAL ACTION PLAN HAS BEEN DEVELOPED
WITH STAKEHOLDERS, INCLUDING CULTURAL
ORGANISATIONS, LOCAL BUSINESSES, AUDIENCES,
CREATIVE FREELANCERS AND LANDOWNERS: PEOPLE
CONNECTED TO DIGBETH WHO KNOW IT BETTER THAN
ANYONE ELSE.

THE PROCESS OF DEVELOPING THE PLAN HAS BEEN
ONE OF COMING TOGETHER, RECOGNISING AND
CELEBRATING THE GROWTH OF THE CULTURAL
COMMUNITY IN DIGBETH SINCE THE LATE 1980S,
WHICH STARTED WITH BENNIE GREY’S CUSTARD
FACTORY. WE HAVE BEEN SHARING CONCERNS
ABOUT THE IMPACTS OF HIGH-PROFILE
DEVELOPMENTS; IDENTIFYING THE NEED FOR
COLLABORATION TO SUPPORT THE CULTURALLIFE
OF DIGBETH; VISIONING AND PLANNING FOR CULTURE
INDIGBETH TOGETHER, FORIT TO BE RESILIENT AND
HAVE OPPORTUNITIES TO THRIVE.

253 PEOPLE HAVE PARTICIPATED IN AVARIETY OF
DIFFERENT WAYS TO CO-CREATE THE ACTION PLAN.
WE HAVE HELD PUBLIC STAKEHOLDER WWORKSHOPS,
SMALLER STAKEHOLDER DISCUSSION EVENTS,
INTERVIEWS AND ONLINE AND POST-CARD SURVEYS.

WORKSHOP 1:

\WORKSHOP 2

SCANNING THE HORIZON: NURTURING A LAYERED DIGBETH

We invited arts and cultural organisations based in the area to this initial workshop to establish the current
position of Digbeth. Together we identified challenges, disruptors, opportunities, threats and future impacts. The
session generated ‘What if’ questions that framed the following consultation workshop, survey and informed the
interviews.

18 people attended

WHAT IF DIGBETH ...

The second stakeholder workshop was a public event that brought people together who work and live in Digbeth.
It was an interactive, artist-facilitated public workshop exploring what Digbeth means to people and what people
want Digbeth’s culture to look like in the future. Conversations and feedback from the session were recorded
and systematically analysed with survey and interview contributions to inform the 3rd workshop.

68 people attended.

SURVEY A digital survey was circulated via cards with QR codes, as well as a post-card survey, and distributed to venues,
shops, workspaces across Digbeth. People responded to prompts about what Digbeth means to people, what
Digbeth’s culture is, and what a future Digbeth should feel like.
73 people completed the online survey

INTERVIEWS We interviewed people who have in-depth and varied perspectives about Digbeth culture’s present and future,
including developers, artists, cultural organisations, Birmingham City Council, BBC, Homes England, Architects,
and Arts Council England. Questions such as ‘What is your experience of Digbeth?’, ‘What are your thoughts
about your future in Digbeth? were discussed.
30 people were interviewed

DESK-BASED RESEARCH

Alongside our stakeholder engagement, we undertook desk-based research of all relevant Digbeth, Birmingham,
West Midlands and National policies and strategies, and identified relevant case studies to understand where
the Digbeth Cultural Plan is supported by and can support existing plans and strategies.

Over 26 strategies and plans were reviewed

All contributions from people, including previous workshops, survey and interviews, were fed into our analysis, where the
following common themes emerged: and . These themes provided the framework for a workshop.

WORKSHOP 3

WHAT IF DIGBETH MADE PLANS TOGETHER?

Attendees worked together to collectively generate actions against the themes: , , and , allowing us to gain a
deeper understanding of what the community felt was most important to support in the short, medium and long
term. Attendees were then asked to place ‘dot’ stickers onto the actions they thought were most important.
These actions formed the draft plan, COMPANION CULTURE — FOUR ACTIONS FOR DIGBETH

65 people attended

The actions generated from the workshops formed the draft plan, COMPANION CULTURE - FOUR ACTIONS FOR DIGBETH. The
draft plan was shared with our Digbeth community at a Dinner and a public event.

DRAFT PLAN FEEDBACK - WHAT IF DIGBETH TURNED PLANS INTO ACTION?

Large print-outs of FOUR ACTIONS FOR DIGBETH served as table settings for a Dinner and public event for the
Digbeth community to read and write down thoughts, additions and amendments.
48 people attended
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REGOMMENDATIONS

INVOLVEMENT IN DECISION MAKING PROCESSES

CULTURAL ORGANISATIONS NEED TO HAVE CLEAR COMMUNICATION
CHANNELS TO ENSURE MEANINGFUL INVOLVEMENT IN DECISION
MAKING PROCESSES THAT IMPACT ON THE SUCCESS AND
SUSTAINABILITY OF THE CULTURAL WELLBEING OF DIGBETH. THE
DIAGRAM BELOW ILLUSTRATES HOW THIS CAN HAPPEN.

Digbeth BID

Wider Creative
Community

Arts Council
England

Culture and
Community Forum

BCC Planning BCC Arts &

Team Culture Team

RECOMMENDATIONS TO
BIRMINGHAM CITY COUNCIL'S
BIRMINGHAM LOCAL PLAN (BLP)

We broadly welcome the proposals for Digbeth included in
the Birmingham Local Plan Preferred Options Document.
In particular, the commitment for development to protect
the character and heritage within Digbeth and support for
the existing creative industries within Digbeth. Many of the
proposals align with what the Digbeth community says it
needs. We believe that our actions would strengthen the
following preferred options:

GZ 12 Digbeth

i) New development will increase density of activity, add
carefully to the fine-grain and small-scale built form,
whilst also providing grow-on commercial space to
deliver more places to live and work locally. Ground floor
small workspace to meet employment generating needs
will be encouraged in this area. (p101)

This needs to be genuinely affordable and aligned to available
funding for art and culture not commercial rents. Spaces
offered need to be accessible, as outlined in action #2.2

ii)  Walking and cycling links will be promoted and
strengthened to create better links between Digbeth
and other parts of the City Centre, particularly the
Knowledge Quarter to the north. (p102)

Walking and cycling routes need to be fully accessible
and promote perceptions of safety. Routes need to be fully
connected as part of new developments and the spaces in
between. See #4.1

iii) A diverse mix of creative and cultural uses [will
bel] complemented by a high-quality public realm
and built environment. Natural assets including
the river and canal will be improved and developed
and will contribute to increasing sustainable green
infrastructure. (p101)

#1.3 proposes A Digbeth, community-led Design guide to
enhance a playful and creative public realm, and establish
much needed green areas, Play spaces (for children and
adults) and dwell spaces.

iv) Small scale start-up companies, creatives and artists
are attracted by the organic creativity, opportunities
for genuinely affordable workspace and the clustering
and networking opportunities provided by existing
businesses and activity’ (p103)

Our actions: #1.1 Look out for each other, #1.4 Tell Digbeth’s
Stories, and #2.3 Build a library of equipment will support
clustering and networking opportunities, alongside #2.2 Use
planning as a mechanism to secure affordable workspace our
requirement for genuinely affordable workspace within the
context of the arts and culture funding landscape.

ECONOMY AND CENTRES -

Our proposal for a coordinated approach to meanwhile space
(see #2.1) will activate Digbeth’s many unused spaces

and assets for a range of short and medium term uses,

such as space to incubate, present exhibitions, events and
performances.
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1- BIOGRAPHIES:

Eastside Projects is internationally
renowned for the unique ways we work
with artists and curate projects, from
the most established international
practitioners to the best emerging
talent. Co-Directors Gavin Wade and
Ruth Claxton both have over 20 years
experience of curating and producing
exhibitions, offsite projects and public
artworks in a range of contexts nationally
and internationally.

We work in partnership to make art
public and are well versed in the detailed
processes of commissioning, curating and
producing projects for the public realm
through previous and current projects.
In partnership with Birmingham City
University we developed and prototyped
STEAMhouse, a multi-million pound
centre for creative innovation and
cultural production (2016-23). We are
Commissioning Agents for Birmingham
Big Art Project’s £1.5million by Susan
Philipsz; Curatorial Consultants for

HS?2 Interchange, producing the art
strategy in 2020; Curators for three new
permanent public artworks for Digbeth
High St working with Birmingham City
Council, WMCA and Midland Metro to
launch in 2025; and are embedded in
the design team for the new Smithfield
Markets in Birmingham collaborating
with David Kohn Architects to lead the
art strategy and integrate artists and
artworks into the new building. We have
developed partnerships and projects with
communities and creative organisations
including in Chelmsley Wood and
Highgate and have established sector
leading development programmes for
visual artists including EOP and The
Syllabus.

Grand Union is a place and an art
practice that holds space for developing
artistic, cultural, social and environmental
relations for building equitable living.
Over the last 15 years GU has become
renowned for its people-centred,
considerate and collaborative approaches
to urban redevelopments, supporting and
elevating opportunities for community-led
regeneration. This sector leading work,
connecting communities to co-design

and create environments that meet
everyone's cultural, social and economic
needs, has been recognised nationally and
internationally (BBC’s Gardener’s World;
Julie’s Bicycle & Arts Council England;
CLIMAVORE Assembly, Rome).

Grand Union has built strong partnerships
with the property sector in Birmingham to
generate new opportunities for artists and
arts SME’s, including commissioning,
residencies and consultancy, e.g.

working with BCC to bring together a
local consortium, Digbeth Access Group,
leading a process to co-design a lighting
and wayfinding scheme, currently being
installed. Designing a public art strategy
for BBC'’s Tea Factory and leading a
programme of public art commissioning
for the Typhoo site. A longstanding

artist commissioning and residency
programme at Bruntwood. Junction
Works is GU’s live capital project that is
working to position and embed artists
and our wider community at the centre

of the regeneration that is happening in
Digbeth. This £4m project will see an
historic Grade |l listed industrial building
brought back into use as a welcoming,
accessible, sustainable and permanent
arts and community space for the city.

Dr Jenny Peevers is an independent
consultant, producer and evaluator.
With a broad background in the arts,
her work has combined arts strategy
and policy development, curating and
producing socially engaged projects,
and leading collaborative evaluation for
arts organisations. Having also studied
urban design, Jenny’s practice-led
research explores the possibilities within
the ‘between space’ of art practice

and urbanism. Drawing on her recently
completed PhD, current research
considers lived experience a missing
knowledge within regeneration practice
and policy. Her work explores socially
engaged arts practice as a method of
learning human and more-than-human
lived experience.

Live and recent projects include the
evaluation of Future Wales Fellowship,
a partnership project with Arts Council
of Wales, Natural Resources Wales,
National Trust and Elan Valley Trust;
Shipyard Town Project, a capital and
engagement programme for the Dock
Museum in Barrow-in-Furness; Grand
Union’s community programme, The
Growing Project; Craftspace’s Making
for Climate Change project, and the
evaluation of Peak Cymru’s engagement
programmes.



2 - SAMPLE CONSULTATION FEEDBACK

21-SCANNING THEHORIZON: NURTURING A LAYERED DIGBETH

Feedback gathered from the stakeholder workshop on 25 October 2024, Scanning the Horizon:
Nurturing a layered Digbeth. The workshop was facilitated by Julia Beart, Pragmatic Radicals.

Good: Collective storytelling
Digbeth First Friday — good connector

Free public transport

Cultural organisations are still here —
Friction have their own building Occupying

Squatting

Collective buying — use as much property

for culture as we can

Get retired boomers to help us
understand corporate humanity

Collective bargaining

Commercial mortgage is easier than

domestic one

Land Trust — disrupt ownership models?

Day and night-time economy

The high street has improved

Strong DIY scene that's new.
A new generation of people with
energy, doing exciting stuff.

Good/bad:

BBC — good if they invest and really
connect and engage

Terrible if just lip service

Film industry — should be good but feels
bad or really bad about how it relates to
Digbeth

HS2 — environmental benefits/cultural
investment in organisations but also
feels really bad. The wrong sort of
disruption to an expensive Birmingham
that excludes people.

Reboot Digbeth First Friday

Traffic free city centre

Investment happening — Move from
Custard Factory to Zellig Offices

Rents are increasing

Digbeth currency
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Universal income to cultural workers

Bad:

Ecology change — a lot of people don’t
value or understand what’s here. Don't
have empathy.

Lack of communication and
connectedness between new and what’s
already here

Young DIY culture - Streetwear, youth
culture, relevancy

Space:

Live-work space provided free
Community/artists own buildings
More accessible

Greener

More walkable

Flexible spaces for trade and exchange
that are independent

Community ownership — have agency
over spaces.

Squatters rights are back
A layered ecology

Corporatisation and increased
gentrification — inventing new narratives
without acknowledging narratives already
here.

Collective action/revolution

Take over: ACE/WMCA Culture
team/Culture Central to create new
cooperative cultural leadership that truly
cares for grassroot activity —

Self-managing/freehold spaces

Recognise the value of cultural work

Gentrification happening right now —

Planning policies don’t protect Digbeth
organisations

Developer-led planning
Developers have all the power

Border crossing — 1 x month to build
allies and connect with creative
bureaucrats.

“...if we're being treated like children
then we need to teach our parents to
treat us better.” (Sandra Hall)

We need to map who [the allies] are
Finding spokespeople

(+ harnessing Joe Lycett)

Duty of care — find people to help us
What about articulating the ask?
[what if ] we all made a demand to

ask the council. And we’ve never
actually done that as an entity.

Mapping with power

Grit/urban grain is still here
Still scuzzy

13



2.2 - SAMPLE FROM WHAT IF...
DIGBETH STAKEHOLDER WORKSHOP

Theme Sub-theme Statement

Accessibility Physical Digbeth feels cut off from the rest of the city, both in terms of its energy and
geographically.
Accessibility — physically
But in terms of geography, it can feel really difficult to get to Digbeth which
means people don’t make the effort.
In terms of energy this is good - there isn’t anywhere else in the city like it,
although maybe it's underappreciated/ not respected by people in other areas?
This is exacerbated by roadworks, which make the routes to the area feel like
they’re always changing/ challenges the ways people can access the space
Surface level of roadworks + events
Digbeth feels cut off from the rest of the city

Safety Antisocial behaviour + Fast car convoys that are a nuisance!

Perceptions of safety

The route from Digbeth to university is unsafe.
Our studios regularly get broken into, it feels unsafe.
Always wanting to get inside somewhere > outside feels scarier

Alternative scene - wear what you want, more relaxed, you can be yourself.

Community, friendly, independent businesses, art, individuality, music +
nightlife, people of different backgrounds all coming together

What would be here? > arts that is already here + Irish Community

The good bits come from community + creativity > undermined by lack of
investment

Temporary, changing, evolving

e Photos of digbeth are graffiti, pubs and custard factory > there is so much
more

e Surprising > every street has a hidden gem
e Avillage > a network of friends - “always have a cup of sugar can borrow”

e The contrast between the brand and the reality sold as artistic without
support for the artists

e Grassroots (grand Union, ACE) vs big new players (BBC, Master chef)
e Graffiti culture> colourful> forgotten

e The new broad street ravers

e Alternative night life > festivals and music > community

¢ |ndustrial but not corporate

e Creativity > graffiti > street art

e Alternative

e Like-minded people

e Historically rich

Gems of culture > amid yards + yards of empty/derelict/underconstruction
spaces

Digbeth Culture
Antisocial behaviour +

creative hub

The custard factory feels like a hub for creativity/ culture in Digbeth, as it
has the courtyard which feels like a place people can congregate. However,
the custard factory also feels quite commercial, and like it doesn't represent
Digbeth’s energy as a whole.

Feels more like a commercial interpretation, or a pastiche of what the area
has been historically.

A similar issue came up with Redbrick market — this feels like it has taken
over from real market culture (fruit and veg. Market, Bullring market) and feels
like it takes the model but doesn’t engage with it seriously/ give it respect.

Creative space

Underground DIY

Strength in history and all the smaller activities in the nooks and crannies,
underground stuff, DIY culture needs space!

Architecture in Digbeth enables alternative culture.

Industrial buildings with hidden activities inside - you just need to scratch
the surface!

Hospitality

Digbeth F&B
Live music scene

I've made a clay pizza to represent the food outlets - | love them!

there’s a platform for people launching their careers and starting out e.g. at
The Old Crown and The Night Owl.

Digbeth Dining Club was my first impression of industrial heritage here - a
nice vibe.

Washing away the old with overpriced drinks
The best falafel

Digbeth Culture authenticity

Diverse/multilayered

14

History and spaces in Digbeth are forgotten and replaced by more
commercial versions of themselves regularly. Eg. wine freedom, turned into
cafe Lovelife; old school club venues

Theres a problem with longevity of businesses and organisations

This is a history that we need to be mindful of, because there is so much
knowledge and learning here

The scene can be a victim of its own success - it becomes over-hyped and
commodified.

Alternative scene - wear what you want, more relaxed, you can be yourself.
It attracts a certain sort of person, it's not corporate and soulless.

Football BCFC

Films - mocking bird

Irish Community

Industry workers and shops.

Wedding venues and horse drawn carts!

Vibrancy! Community and neighbours. St. Patrick’'s Day Parade.

A lovely community here, small indie businesses, residents and the people
that support it - friendly.

creative hub

Flat caps! Peaky Blinders is a great asset to the city, even if it is disruptive, it's
putting Brum on the map.

Green spaces

River Rea, canals, Digbeth Community Garden, Minerva Garden and other
natural surroundings are an oasis of green - it's a precious jewel here!

We need radical biodiverse solutions



2.3 - SAMPLE FEEDBACK FROM

WHAT IF DIGBETH MADE PLANS TOGETHER,

15 JANUARY

AUTHENTIC

STATEMENT ABOUT AUTHENTIC: ALIGNING ACTION TO CORE BELIEFS; REAL, NOT PUTTING ON A
FACADE TO APPEAR A CERTAIN WAY. BUILDING TRUST THROUGH CONSISTENCY AND HONESTY

IN ALL ASPECTS OF BUSINESS

SHORT TERM
QUESTIONS:

Who's in charge of saying what’s authentic or not? e
How do visitors experience the past/history? eee

SPACE
Space for failure — culture of being ®
Make it affordable ®

COMMUNICATION

Shout louder @

Celebrate the mythology @

Celebrate the history eee®

How can people feel like they belong? e

PR celebrate things

Space for posters — DIY village notice board
Gather stories before businesses move away

Keep the voice of Digbheth heard

Communicate between cultural businesses and landlords
Keep language accessible — Keep it Brummie
Destination not event driven marketing

Digbeth motifs weaved into plans eee

Digbeth mission statement/ identity eeoeee®
Telling the Digbeth story

Connect history - contemporary. Sense of story ee

COMMUNITY/RELATIONSHIPS/PARTNERSHIP

Celebrate people coming in — what can you contribute? @
What role could the colleges play?

Decolonisation eeee

MOVEMENT/WAY FINDING

Street art as way finding eee

Encourage wandering @

More connections — journey trail from one thing to another
Reduction in bus rates e®

Better wayfinding

EVENTS/SHOWCASE/INITIATIVES

Pop-ups/artists -see work + studios

Consistency and opportunity to showcase artists ®®
Optimise the summer @

Artists to reclaim heritage to celebrate old and new eeee®
Digbeth Markets — pop-ups seasonal

Showcase more local artists @

Place where different cultural commissions can happen

URBAN DESIGN/PLANNING/LAND USE

Retain the heritage value in what'’s being developed ®e®
Meanwhile use to activate space and incubate e®
Retain small bus/self-employed businesses ®
Businesses/community involved in consultation very early

Bring in a variety of voices so can be part of conversations at
early stage @@

SUPPORT STRUCTURES/SHARED RESOURCES
Percentage of groups that can apply for certain things
Support for independent businesses eg coffee shops @@
Co-marketing to amplify

Strong vocal voice/collective eo®

Circular economy build into developments - supporting here
o0

Meanwhile use — coordinated to give people the experience
Creative Council to space to developers — dialogue

Buddy check-ups during festive period for people that feel
isolated ®

MEDIUM TERM

WHO SHOULD CARE FOR THE BUILDINGS?

SUPPORT STRUCTURES
More coops eeee
Scheme for small businesses ®

Opportunity for diverse practitioners to set up own spaces
e0000

URBAN DESIGN/PLANNING/LAND USE

Preserving old buildings. Renovating rather than knocking
down and building something new. eoooo00000@®

Digbeth design code eooo000000@®

Policy around street art/graffiti, wall space etc.
Building grading that’s localised with planning
Strategy that allows a % of weird

EVENTS/SHOWCASE/INITIATIVES
Spaces left for organic growth eeee

‘commons’ spaces that are not owned eg South Bank Skate
Park ee®

Graffitt sites
Reading café — different spaces for different experiences @@

Champion in residents — who are we? Where do we start and
end? ee®

Annual Digbeth celebration eeeeee

Scavenger hunt/trail [can’t read] history @

Annual giant exhibition

Reflecting the culture — pop-ups

History lacks cultural history - archives aspect. Exhibition
Long term project to archive buildings thats going - BCU?

COMMUNICATION

If all the people knew what the history was they’d value it more

Who is Digbeth for - who is represented here e®

CONMMUNITY/COLLECTIVE

Dwelling space that’s not in shops/bars eeeeee
Squatters rights

Brig Café — more [can't read] ®

More garden eeooo0®0@®

Mini council for Digbeth eee®e®

LONG TERM

This is where the gritty people come in — cultural authenticity
is fluid, shifting sands
Who are we?

DEVELOPMENT PROCESS
Focus on developers making cultural spaces e®®
Protect cultural venues from poor development ee®

CULTURAL/SUPPORT AND DECISION-MAKING STRUCTURES
50% independent — set targets to retain balance ee®o®
Produce a Digbeth neighbourhood (plan?)

Keeping it as it already is — artists and galleries

Create space for more orgs etc to branch off from existing
activity

Independents and Makers are still prevalent e®

Making sure spaces exist for the areas different people (need?)

Spaces to support DIY culture that is represented or diverse
range of groups @

Who should care for the buildings

Not inviting — not curious (?)

Irish + Italian heritage

Authentic food college — healthy eating
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2.4 - SAMPLE INTERVIEW NOTES

Theme Content Quotes
Routes/ ] I Upper Trinity masterplan/D&A statement
wayfinding Wayfinding has improved through ...what | loved most about the upper Trinity Street

developer interventions — but needs
to be better (11:04)

Upper Trinity St

Walkways and permeability through
Digbeth will be improved through
developments of Cole Waterhouse
and Oval. (52:36)

development in Cold Waterhouse is they’re putting in
walkways, so from Bowyer Street or the top of their site, you'll
be able to walk all the way down to Adderley Street. Now that
sounds really, really stupid, but what you've just said there
about the connectivity and the walkways and opening up and
making those connections and the walking through and on, in
and around and through Digbeth are critical. So they looked
at Oval’s master plan and they were like, well actually, on your
master plan you're going to do this, don't you? So theoretically,
when it’s all done, you should be able to walk from the top of
Digbeth all the way through these developments and all the
way through into [?]by the Blues Ground. And those sorts of
things are really important because it's permeability. And then
you bring them, you know, critical mass, if there’s 10, 15,000
people living or working around the area, which improves
safety. (52:36)

Social spaces —

Cole Waterhouse consultation with
young people (through Beatfreeks)
identified social spaces and open
spaces as a priority to create a sense
of belonging. (19:05)

Creative organisations provide ways
for people to come together to create
a community feel in a way that
media doesnt (18:06)

Centrala have been a social hub and
have allowed DIY comedy and DIY
music to have a home in a way that
hasn’t happened since the Medicine
Bar. But concerned they're in a
precarious position (15:53)

(about young people consultation) It was about the feeling
of belonging. All those sorts of things. So again, | think that
enriched their final submission.(19:05)

It makes life feel a bit less, sort of, oh i'm just in my box, and
then | get to work and then | come home. (18:40)

Ecosystem - ]
supply chain/ BBC - academy with 40
pathways/ support opportunities for young people with

no-one to coordinate - there needs to
be someone on the ground to make
the local connections (20:59)

(I as a school governor is
voluntarily being the linchpin)

...these great initiatives may collapse and fall because there
isn’t that person that'’s there pinning things together. (21:27)

Developments like Digbeth Loc and
BBC have potential to be positive
but needs to connect to local people,
and be something that local people
can get onboard with.

It’'s about a cohesive offer - art
gallery + food + shops and how all of
those things contribute to building a
community. (18:32)

Needs someone like lan Danby who
used to work at Custard Factory and
ACE and would negotiate/mediate
between Arts Council, BCU, and
landlords to secure space

The importance of peers and the
confidence incubator role that the
area has played in the past. Worries
about support networks for emerging
organisations now. (2:43)

Being forced to be DIY because
there isn't the receptive conversation
you'd get from the Arts Council that
would have happened 10/15 years
ago. (4:04)

Strategic support and training

In late 2000’s early 2010’s there
was a strategic approach to support
creative orgs in Digbeth as part

of the Eastside agenda such as a
cultural leadership course which was
beneficial. (07:51)

worries about Arts Council funding
and priorities -

Centrala were dropped from NPO
status, however they have fulfilled a
vital role in terms of being a venue
to put on experimental gigs. (12:09)

[

| just hope that [BBC and Digbeth Loc build] a supply chain
here. If there's spider’s web of, | feel, part of what you're
doing. And we’re going to go on this journey together, [without
that it will become] kind of like modern day gentrification. |
call it caramelised gentrification. | mean, things are a little bit
more caramelised. And God forbid, do you think stories that
happen in the Hippodrome, the Rep, B-Music, which are the
most caramelised,

corporatised parts of the city, do you think any stories get
made there? Or where are those stories actually formed?
They’re formed in communities. (18:03)

I
You need grit to create pearls (19:10)

You need a bit of that noise, a bit of that messiness.

| developed a festival that made more sense in a city like
Birmingham. But | think the environment is changing and
we won't necessarily be able to count on those affordable,
versatile spaces that has defined the festival so far (5:52)

..definitely giving us the confidence to turn ourselves into a
proper viable organisation. (9:27)

...not to bang on about the Arts Council game, but | think
the fact they dropped Centrala from NPO last round is a bad
sign because | think they're one of the most vital pieces of
the puzzle really in terms of running regular gigs. It's another
sign of how, you know, if you're just putting on interesting
experimental gigs, you can fall through the cracks from an
Arts Council point of view. And | think those spaces are just
as important as the more traditional contemporary arts spaces
(12:09)



2.5 SAMPLE SURVEY FEEDBACK

Quotes

What does Digbeth mean to you
What is Culture in Digbeth?

Theme

Ecosystem - supply
chain/pathways/
support

Quotes
What should future Digbeth feel like?

Routes/wayfinding But in terms of geography, it can feel really
difficult to get to Digbeth which means people
don’t make the effort. This is exacerbated by
roadworks, which make the routes to the area
feel like they're always changing/ challenges

the ways people can access the space

Transport and public infrastructure in Digbeth
has led to businesses unable to survive
(e.g. Wine Freedom, DigBrew)

Having better access links from town center more
support in the day time for the businesses

It should feel interconnected. It should have
personality.

Social spaces A space to breathe in a hectic city centre
dominated by offices, cars, money. Somewhere
freer that prioritises leisure and pleasure. A space
to meet up and hang out. To venture solo for

some inspiration

Coming together of diverse people

It should feel busy. It should be a destination for
everyday not just Saturday nights. Its streets should
be awash with independent shops, bars, workspaces
and cafes. Street art should continue to flourish.

It should continue to cater for the nighttime

crowd but a place where families or students or
couples can spend the day safely exploring. Artists,
creatives and those that make things should want
to be there and they should be supported.

Digbeth should be a mix of all of the things

and It should feel like a place where things are
happening. Things that represent the diversity
of the city. There should be: affordable housing
and work spaces, cinemas and theatres, cafe’s
and bars lining pedestrianised streets and canal
towpaths. All of this doesn’t have to come at the
expense of the industrial manufacturing that
built Digbeth in the first place. It will be at its
best when these things sit side by side. When
football supporters can stumble into radical art
performances on their way to the match and
those cafes and bars are filled with people who
live and work in all of these different spaces.

Existing Digbeth needs to be at the heart of
future Digbeth

| still paint in Digbeth but the passion to paint
in the area has dwindled. Digbeth means
either potential for my culture or the complete
devastation of it.

Culture in Digbeth is a mix of interconnected
people, teams and businesses, doing many,
creative things in parallel.

Culture here is being made at all stages of

the process - in artist studios, facilitated by
producers and manufacturers, as galleries making
it public and people making it public. It's recent
graduates doing things for the first time and NPO
supported organisations with staff. It's a walk
from the train station (certainly around some
horrific diversion and road works), and then walks
between venues. It used to be bigger and more
often, and now it’s feeling squeezed.

For me Digbeth is at the heart of my Irish heritage

Digbeth is where | spend my working week. It's
where | have a studio, where | make art and run

a business (multiple businesses!), and so I've
spent the past 15 years or so building connections
in Digbeth, with galleries, artists, studios, metal
workshops and printers. It's where | made
friendships and met peers, whether at galleries or
pubs, and where | brought visitors from out of town

Digbeth is a really important community. The art
scene in Birmingham is in Digbeth

Culture in Digbeth is found in the businesses and
people that exist. It would be great for funds to
be available to encourage more cultural projects
to exist in this area.

Digbeth is the city’s industrial history repurposed as a
centre for culture, art, music, food and more. Digbeth
is what made me fall in love with Birmingham.

Bespoke unapologetic colourful mess ...
Restaurants, pubs, nightclubs, galleries, etc all
allow people to show up, be their un-muted self
and feel celebrated like the naked buildings
wrapped in colourful text and crafted images.

networks have altruistically invested in the area and
people for many years, creating the atmosphere and
environment that is attracting interest in the region.

Food shops

Build on what it already is - more bars (that stay
open into the early hours), street food, look after the
pubs, art galleries, events, vintage shops - like the
Northern Quarter in Manchester if not better, just
open more places and the people will come.

A place for easy access to arts and culture that
encompasses all communities of people, cheap
rents for artists and creatives and small arts
organizations, low cost good quality food and drink
to enjoy whilst enjoying culture - a place where
people come together to spend time enjoying art,
music, performance, film, food and green spaces.
Sustainable, opportunities for growth and
collaboration, thinking ahead, taking responsibility
for a special place in the West Midlands
Community centred, an area that nurtures the city’s
creative scene. A best practice example.

Exciting and not like it's been before .. not a
stranglehold of spaces that have been there for ages
The future should still hold a place for all those
independent businesses and solo creators

The future of Digbeth should feel safe. Digbeth is
our space for playful creativity and experimentation.
It should not feel like it can be taken away. Digbeth
needs to remain independent and affordable for all.

Original. Raw and underground. Also loud. Let the
music be played till the early hours and not receive
complaints from residents who have bought over
priced accommodation from out of town!!!

Organisational/
sector/discipline
connections

Ecosystem - supply
chain/pathways/
support

It's not a set of organisations. It's people from all
sectors, class and diversity

A place of art and culture. Artist-led activity,
studios, film, performance and independent cafes
and bars - a place of community for artists and
creatives to have a home.
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A future Digbeth should feel that the artistic
communities already established here have an
increased security of tenure. This will encourage
more creative businesses and enterprises to choose
to be based in Birmingham. The city should
advocate more for the protection and continued
growth of creative organisations because these

It strikes me that there is a thriving culture and
diversity in Digbeth with some very dedicated and
talented people running local organisations which
are deeply embedded into the community (Grand
Union, Boxing Club, Eastside, Sifa, St Basils to
name but a few)

A network of organisations supporting the dialogue
on local, creative and cultural development
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Theme

Quotes

What does Digbeth mean to you
What is Culture in Digbeth?

Quotes
What should future Digbeth feel like?

Visibility

Digbeth is a bubble but the people in it
don’t realise

Independent, special but also hidden

Digbeth feels cut off from the rest of the city,
both in terms of its energy and geographically.
People don't 100% know what is here unless
they’re already in the know

My friends ... in Glasgow were contacted by
someone that works for Birmingham City Council
about advising them on graffiti and street art in
Birmingham, so that pretty much sums up what
the council thinks of graffiti and street artists in
Birmingham for me. The same person that works
for the council knows who | am as they contacted
me to use a mural of mine in their promotional
material, for free.

Digbeth is a cultural hub, but unfortunately is a
forgotten and undervalued part of the city

Sometimes Digbeth can feel closed, closed

off and far away. | feel there needs to be more
outreach to people in areas that don’t know about
this wonderful place! | only heard of it by word of
mouth growing up.

There is a lot of opportunity for continued growth
of creativity in Digbeth. | think there is something
for everyone but this needs to be supported and
harnessed somehow. | like that it is an ever-
changing landscape where nothing remains the
same for long. It should feel like a place that
people are compelled to visit and explore. | like
that it is unapologetically industrial, yet dynamic
and contemporary too. | wish in places that it was
slightly cleaner and improvements made to the
canals, with some more permanent sculptures
celebrating all that is great about Birmingham.

| know there is a big night time economy in
Digbeth, but | am keen to see the day time
economy grow - hard to achieve when visitors are
pulled towards city centre attractions.

It needs to feel like a creative hub for me,
somewhere that is super inspiring whether that
be in its food/drink scene or its industries that
get to call it home

We need a clearer identity

Physical connectivity

It means home ... travelling back by train meant
| saw Digbeth first

Relationship
building

Culture in Digbeth is a connector, it brings so
many possibilities, people, ideas together

Affordable
work space
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It's a special, scrappy, important place. It's where
we've held many of our events, where | worked for
many years, where much of the cultural capital of
the city is birthed

More galleries and social space, it needs to
remain independent and become a destination
for creatives who live outside of the City. There
needs to be more green space factored into the
development with realistic opportunities for
independent creatives to thrive and prosper,
leaving the commercial stuff in Bull Ring &
Pavilion.

Buzzy during the day and week as well as
weekends.

Diverse and welcoming. An improved version of
itself, less shabby but not gentrified, not pricing
out the difference.

Protected spaces that are rent controlled to allow
artists/start ups/creative to incubate ideas.
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