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CULTURE IN DIGBETH IS A CONNECTOR, 
IT BRINGS SO MANY POSSIBILITIES,  
PEOPLE, IDEAS TOGETHER 

1

INTRODUCTION:

COMPANION CULTURE: FOUR ACTIONS FOR DIGBETH 
OUTLINES A CLEAR AND PRAGMATIC FRAMEWORK TO 
SUPPORT THE CONTINUED GROWTH AND SUCCESS OF 
THIS CULTURALLY SIGNIFICANT AREA OF BIRMINGHAM, 
WELL KNOWN FOR ITS VIBRANT MIX OF CULTURAL 
ORGANISATIONS, ARTISTS AND STREET ARTS BASED 
AROUND VISUAL AND PERFORMING ART, DESIGN, MUSIC, 
TECH, GAMING AND MEDIA. 

It aims to build a companion culture 
where Digbeth’s diverse ecology works 
together to collectively create an 
environment that maintains a healthy, 
thriving culture. In turn, supporting the 
wellbeing of our neighbouring wards and 
the cultural life of Birmingham. Our plan 
addresses urgent challenges that cultural 
organisations face, such as rising rents, 
shifting urban landscapes, and increasing 
development pressures, and aims to 
create an environment where the terms 
‘growth’ and ‘development’ also apply to 
the cultural wellbeing of Digbeth.

The development of this Cultural Action 
Plan has been led by Eastside Projects 
and Grand Union and developed with 
Digbeth’s cultural organisations, local 
businesses, developers, audiences, 
creative freelancers and landowners – 
people connected to Digbeth who know 
it better than anyone else. Digbeth 
was one of 3 areas in Birmingham 
designated a ‘Growth Zone’ or ‘Housing 
Action Area’ eligible for funding from 
Birmingham City Council’s Cultural 
Development Service (through West 
Midlands Combined Authority’s and HM 
Government’s Commonwealth Games 
Legacy Enhancement Fund) to develop a 
Cultural Placemaking Plan.

THE MAKING OF THE PLAN 

The process of developing the plan has 
been one of coming together, recognising 
and celebrating the growth of the cultural 
community in Digbeth since the late 
1980s. We have been sharing concerns 
about the impacts of high-profile 
developments; identifying the need for 
collaboration to support the cultural life 
of Digbeth; visioning and planning for 
culture in Digbeth together for it to be 
resilient and have opportunities to thrive.

Over 300 people participated in the 
process of developing the plan in a range 
of ways, including a series of workshops, 
an online survey, and detailed interviews 
with key stakeholders and sharing events 
inviting conversation and feedback. The 
following are the four actions that we 
as a cultural community agree need to 
happen for Digbeth’s culture to thrive. 
This is a call to action to the many 
stakeholders who are invested in the 
development of Digbeth now and in the 
future and, we hope, the start of open 
and reciprocal working relationships that 
will see everyone from individual artists 
and residents to developers and the city 
council thrive. We are proud to present 
Digbeth’s Cultural Plan.

1	 Survey comment 
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ACTION #1

BE GOOD 
NEIGHBOURS 
1.1 LOOK OUT FOR EACH OTHER

1.2 BE HEARD IN PLANNING AND 
DEVELOPMENT DECISIONS

1.3 KEEP DIGBETH AUTHENTIC

ACTION #2

SECURE  
CULTURAL SPACE
2.1 MAKE MEANWHILE SPACE AVAILABLE, 
AFFORDABLE AND WORTHWHILE

2.2 USE PLANNING AS A MECHANISM 
TO REQUIRE DEVELOPMENT SCHEMES 
IN DIGBETH TO MAKE AT LEAST 2% OF 
THEIR TOTAL SQM AVAILABLE FOR NOT-
FOR-PROFIT CULTURAL AND CREATIVE 
ACTIVITY AT PEPPERCORN RENT, ON A 
LONG-TERM BASIS. 

2.3 BUILD A LIBRARY OF EQUIPMENT THAT 
CAN BE SHARED ACROSS DIGBETH’S 
CULTURAL COMMUNITY

 

COMPANION  
CULTURE: 

FOUR ACTIONS  
FOR DIGBETH 

ACTION #3

BE A  
LIGHTHOUSE
3.1 ESTABLISH A DIGBETH FESTIVAL, A 
BIENNIAL MULTI-ARTFORM CELEBRATION 
THAT SHINES A LIGHT ON DIGBETH’S 
DIVERSE CULTURAL OFFER

3.2 SHOUT. LOUDER. TOGETHER 

3.3 WELCOME TO DIGBETH 

ACTION #4

BE  
INCLUSIVE 
4.1 RE-ESTABLISH THE DIGBETH ACCESS 
GROUP

4.2 SHARE KNOWLEDGE AND RESOURCES 
TO IMPROVE THE ACCESSIBILITY OF ALL 
CULTURAL SPACES IN DIGBETH

CONCLUSION:

THIS CULTURAL PLAN REPRESENTS A COLLABORATIVE 
AND ACHIEVABLE ROADMAP FOR DIGBETH’S FUTURE. 
BY INTEGRATING COMMUNITY INSIGHTS AND ALIGNING 
WITH REGIONAL STRATEGIES, IT ENSURES THAT DIGBETH 
REMAINS A VIBRANT CULTURAL AND ECONOMIC 
CORNERSTONE FOR BIRMINGHAM.
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Based on ‘companion gardening’, where 
different plants are grown together to 
protect crops from pests or help improve 
pollination by avoiding monocultures, 
Companion Culture is a way to keep 
Digbeth connected, different and thriving. 

For decades arts and cultural 
organisations and individual artists in 
Digbeth have found it extremely beneficial 
to grow alongside their neighbours – from 
manufacturers, land owners, education 
providers, welfare support organisations 
to bars and nightclubs. Now that Digbeth 
is growing up we’ve put together a set of 
four community-sourced actions to make 
the most of this growth spurt – to Be 
Good Neighbors, Secure Cultural Space, 
Be A Lighthouse and Be Inclusive.

This plan calls for investment in culture 
in Digbeth, and for Digbeth’s diverse 
ecology to work together to collectively 
create an environment that maintains a 
healthy, thriving culture in Digbeth which 
in turn supports the wellbeing of our 
neighbouring wards and the cultural life 
of Birmingham.

COMPANION CULTURE IS ABOUT CREATING, SUPPORTING 
AND MAINTAINING COMMUNITIES IN DIGBETH WHO HAVE 
THE POTENTIAL TO OFFER MUTUAL BENEFITS TO EACH 
OTHER – IT’S ABOUT BEING A GOOD NEIGHBOUR. 
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ACTION #1 

BE GOOD NEIGHBOURS

FROM ART TO ENGINEERING DIGBETH HAS BEEN BUILT ON 
DIY, ENTREPRENEURIAL, CREATIVE ACTIVITY. 

THE CULTURAL COMMUNITY IS AN ASSET WITH A GREAT 
DEAL TO CONTRIBUTE TO KEEPING DIGBETH DIFFERENT, 
BUT IT IS CURRENTLY AT RISK. HOW DO WE ENSURE 
EVERYONE FEELS LIKE THEY BELONG? HOW DO WE 
ESTABLISH COORDINATED, STRATEGIC APPROACHES 
TO RELATIONSHIP BUILDING BETWEEN CULTURAL AND 
CREATIVE PRODUCERS, DEVELOPERS, THE COUNCIL, AND 
OTHER STAKEHOLDERS, WHICH LEVERAGE THIS CREATIVE 
POTENTIAL TO ENSURE EVERYONE THRIVES.

DIGBETH CAN BE A PLACE 
FOR EVERYONE, THERE IS AN 
OPPORTUNITY FOR THIS SMALL 
QUARTER OF BIRMINGHAM TO BE 
TRULY REFLECTIVE OF THE AMAZING 
DIVERSITY THAT IS BIRMINGHAM. 
I MANIFEST FUTURE DIGBETH TO 
BE FULL OF REAL PEOPLE, REAL 
LAUGHTER, REAL FUN AND REAL 
CONNECTION, WHERE CULTURE  
AND ART MAKING IS AT ITS HEART.

2
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WHY: In a 
fast moving 
regeneration 
context those 
invested in culture 
need to work 
together, find 
allies and share 
knowledge to 
build a diverse, 
intergenerational, 
cross sector 
community who 
can collectively 
advocate for 
culture, and push 
for change.

WHO: Cultural 
Organisations 
(Lead), Creative 
Community, 
Community & 
Cultural Forum, 
Everyone!

HOW: Hold 
quarterly 
Community Hall 
meetings where 
anyone with a 
‘stake’ in Digbeth 
can come together, 
meet, talk, bring 
issues forward, 
share ideas and 
knowledge, and 
plan together 
over a potluck 
meal. Generating 
action points 
for Digbeth’s 
Community & 
Cultural Forum, 
a future Digbeth 
BID, and other 
emerging 
structures.

WHEN: Beginning 
in November 2025

TARGET: First 
meeting to be held 
by February 2026, 
established as a 
quarterly event by 
2026

ACTION #1.1

WHAT:  

LOOK OUT FOR EACH OTHER

2	  Survey comment 2024
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WHY: For Digbeth 
to be fertile 
ground for culture, 
the creative 
community must 
be part of decision 
making processes 
at the earliest 
stages. As a sector 
made up of small 
scale organisations 
and freelancers, 
this requires  
new collaborative 
structures which 
strengthen  
our Cultural 
Companions’ 
collective voice, 
and which are 
recognised  
and understood 
by a range of 
stakeholders.

WHO: Cultural 
Organisations 
(Co-Lead), BCC 
Planning Team 
(Co-Lead), BCC 
Arts Team.

HOW: Work 
with Cultural 
and Council 
companions 
to identify the 
best way to 
coordinate cultural 
representation 
in key decision 
making forums 
including 
the Digbeth 
Regeneration  
Board and the 
Community & 
Cultural Forum, 
as well as bodies 
developing city/
region wide cultural 
strategy including 
the Cultural 
Compact and the 
West Midlands 
Combined 
Authority. This 
should initially 
take the form of 
a Digbeth Culture 
Consortium but 
could evolve into 
a Digbeth Cultural 
Improvement 
District or become 
a component of a 
Digbeth BID. 

WHEN: 2026

ACTION #1.2

WHAT:  

BE HEARD IN PLANNING AND  
DEVELOPMENT DECISIONS.

WHY: Digbeth 
is rich with 
myths. From 
skateboarding in 
galleries to opera 
in warehouses 
and gigs at 
the Medicine 
Bar, stories of 
cultural activity 
are embodied in 
places and people, 
but mostly untold, 
so invisible to 
newer arrivals. 
This leaves space 
for ‘inauthentic’ 
narratives to 
emerge – from 
politicians and 
developers – 
which erase and 
flatten Digbeth’s 
diverse cultural 
histories, and fail 
to acknowledge 
the value of what 
already exists.

WHO: Community 
& Cultural Forum 
(Lead), Culture 
Consortium, local 
FE and HEi’s, 
Digbeth BID, 
Landowners, 
Community 
Members.

HOW: Convene 
a steering group 
to develop a 
heritage project 
that creatively 
captures Digbeth’s 
histories, creating 
an interactive 
tour of the area 
crowdsourced from 
people who were 
there then and 
now. 

Secure funding 
and in kind 
support – for 
example from the 
National Lottery 
Heritage fund, 
a Digbeth BID, 
sponsorship by 
local businesses.

WHEN: 2026–8

ALSO SEE: Action 
#3.2

ACTION #1.3

WHAT: 

KEEP DIGBETH AUTHENTIC 
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ACTION #2 

SECURE CULTURAL SPACE

A THRIVING CULTURAL SCENE NEEDS SPACE AND 
BUILDINGS TO EXIST WITHIN, WHERE NEW AND 
INNOVATIVE ORGANISATIONS, BUSINESSES AND 
PRACTICES CAN ORGANICALLY GROW FROM DIY ROOTS. 
DIGBETH’S REPUTATION AS A HUB OF PROGRESSIVE AND 
EXPERIMENTAL CULTURE GREW FROM THE CONDITIONS 
PEOPLE FOUND HERE – CHEAP, GENUINELY AFFORDABLE 
SPACE WHERE ARTISTS AND CREATIVES WERE ABLE TO 
MAKE ART ON THEIR OWN TERMS AND TAKE THE RISKS 
NECESSARY TO DEVELOP THEIR PRACTICE. 

IF THE ASPIRATION IS FOR DIGBETH AND THE WIDER 
CENTRAL EAST AREA TO FULFILL ITS POTENTIAL THEN  
“THE CITY MUST ENSURE THESE CONDITIONS CONTINUE 
SO THAT CULTURAL ORGANISATIONS, CREATIVE 
BUSINESSES AND ARTISTS ARE SUPPORTED TO SURVIVE 
AND THRIVE”.

4

 THIS MEANS CREATING LONG-TERM 
SECURITY FOR DIY AND NOT-FOR-PROFIT CULTURAL 
ACTIVITY BY PROVIDING ACCESS TO SPACE AND 
ENSURING EVERYONE BENEFITS FROM REGENERATION. 

NO ONE COMES TO VISIT CITIES TO  
SEE EMPTY TWO BED LUXURY FLATS

 3



16 17

ACTION #2.1

WHAT:  

MAKE MEANWHILE SPACE AVAILABLE,  
AFFORDABLE AND WORTHWHILE. 

WHY: New talent needs space to 
incubate, take risks and develop the 
skills, experience and ideas which will 
grow into world leading art and culture. 
From fine art to street art, poetry to 
community projects, artists and producers 
need places to practice whether they are 
legal walls for graffiti or spaces that can 
be used to present exhibitions, events 
and performances. Digbeth has many 
unused spaces, assets which with a little 
imagination could be unlocked for a 
range of short and mid-term uses, which 
would activate the area, expand events 
like Digbeth First Friday and provide 
infrastructure for a future Digbeth Festival.

WHO: BCC Planning Team (Lead), 
Digbeth Regeneration Board, Community 
& Cultural Forum, Culture Consortium.

HOW: BCC Planning Team, Digbeth 
Regeneration Board and the Culture 
Consortium work together to identify 
available space. This should be built 
into planning processes through the 
introduction of Cultural Wellbeing Action 
Plans5.

Share opportunities openly through 
Community Hall Meetings, and a new 
Companion Culture section on the 
Digbeth First Friday website.

Create a paid Digbeth Producer post to 
manage meanwhile space and coordinate 
and broker mutually beneficial relationships 
between landowners, developers and the 
cultural community, working towards events 
like a Digbeth Festival.

Create support structures where established 
Cultural Organisations take an active 
mentoring role, developing the pipeline, 
connecting emerging talent with the Digbeth 
Producer, and offering advice on how to 
develop and deliver successful projects.

WHEN: From 2026

TARGET: At least five meanwhile spaces 
made available for use by creatives by 
2027.

3	  Survey comment 2024

4	  Our Future City, Birmingham City Council, 2021

5	  ‘Cultural wellbeing is identified as a core planning 
principle underpinning both plan-making and decision-
making in the National Planning Policy Framework’, 
Creative Estuary, A National Cultural Planning Toolkit, 
2025. 

The Creative Estuary National Planning Toolkit suggests 
a Cultural Wellbeing Action Plan should be co-designed 
with the local community at an early stage of the planning 
process, and act as a mechanism to support and enhance 
the cultural wellbeing of a development area. 
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ACTION #2.2

WHAT: 

USE PLANNING AS A MECHANISM TO 
REQUIRE DEVELOPMENT SCHEMES IN 
DIGBETH MAKE AT LEAST 2% OF THEIR 
TOTAL SQM AVAILABLE FOR NOT-FOR-
PROFIT CULTURAL AND CREATIVE  
ACTIVITY AT PEPPERCORN RENT,  
ON A LONG-TERM BASIS.6

WHY: Art is a public good. For cultural 
and creative organisations to sustain 
themselves and grow they need  
firm foundations. Digbeth’s cultural 
ecosystem is currently extremely  
fragile – organisations with not-for-profit 
business models are being priced out  
by regeneration and gentrification, and 
new initiatives are struggling to even 
begin to grow. To develop the cultural 
ecology that a second city deserves and 
needs to attract visitors and investment 
this must change. 

WHO: Birmingham City Council Planning 
Team (Co-Lead), Birmingham City Council 
Arts Team, Culture Consortium (Co-Lead), 
Community & Cultural Forum.

HOW: 	

Birmingham City Council Planning Team:

Establish Digbeth as a ‘demonstrator 
district’ for a Companion Culture 
approach to planning and regeneration. 

Collaborate with the Digbeth Community 
& Cultural Forum to develop specific 
policy and include in local planning 
guidance, for example in Digbeth’s 
Supplementary Planning Document. 

Adopt best practice – introduce Cultural 
Wellbeing Action Plans into planning 
policy (as proposed in the Creative Estuary 
national cultural planning toolkit).

Develop transparent processes around 
CIL and Section 106 and include 
representatives from Digbeth’s 
Community & Cultural Forum in the 
decision making process, to ensure 
community knowledge and experience is 
embedded in local placemaking.

Ensure that provision is genuinely 
affordable and worthwhile for cultural 
organisations to invest in, e.g. leases 
need to be for at least 25 years and at 
a peppercorn rent; affordable or capped 
rent levels need to be aligned to available 
funding for art and culture not commercial 
rents; spaces offered need to be accessible.

Culture Consortium:

Convene a group to scope the development 
of a Community Land Trust, Community 
Benefit Society, or similar structure.

Establish clear communication between 
cultural organisations and individual 
practitioners and BCC, Community 
& Cultural Forum and the Digbeth 
Regeneration Board to enable transparent 
information exchange on upcoming 
opportunities. 

Demonstrate the benefits to the city, the 
cultural community and developers by 
working with HEI’s to embed researchers 
into all aspects of the process to collect 
evidence and demonstrate impacts.

WHEN: By April 2026

TARGET: 8 Long-term peppercorn leases 
in place by 2030. 

6	 Note 1% of Oval Real Estate Ltd’s 25 acres is 1000m2, Eastside Projects is 450m2
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ACTION #2.3

WHAT:

BUILD A LIBRARY OF EQUIPMENT THAT  
CAN BE SHARED ACROSS DIGBETH’S 
CULTURAL COMMUNITY. 

WHY: Basic equipment and tools are 
often out of reach of small organisations 
and artist-led and DIY projects. A shared 
Digbeth Equipment Store will make it 
possible to realise more ambitious ideas, 
improve the quality of cultural activity 
(particularly in meanwhile spaces), and 
improve access. For example it might 
include video projectors, PA equipment, 
staging, lighting, ladders, extension 
cables, hearing loops and wheelchair 
ramps. 

WHO: Cultural Consortium (Lead), 
Community & Cultural Forum.

HOW: Create a database of equipment 
already owned and available for sharing or 
rent at ‘Digbeth mates rates’. Add to the 
new Companion Culture section on the 
Digbeth First Friday website. 

Work with the community to identify what 
else is needed and find opportunities 
(e.g. Cultural Action Area funding) that 
can support the purchase of further 
equipment. 

WHEN: By March 2026
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ACTION #3 

BE A LIGHTHOUSE

ART AND CULTURE ARE A PUBLIC GOOD – AVAILABLE 
TO ALL AND ENJOYED OVER AND OVER AGAIN, 
WITHOUT ANY LOSS OF THE BENEFITS THEY DELIVER 
TO ALL. THE PROVISION OF A LIGHTHOUSE IS A 
STANDARD EXAMPLE OF A PUBLIC GOOD. CULTURE 
IN DIGBETH SHOULD BE SEEN AS A PUBLIC GOOD FOR 
BIRMINGHAM, A TYPE OF LIGHTHOUSE THAT NEEDS ITS 
LIGHT TURNING UP BRIGHTER SO THAT MORE PEOPLE 
ACROSS THE CITY CAN SEE IT!

CULTURE IN DIGBETH IS A CONNECTOR, 
IT BRINGS SO MANY POSSIBILITIES, 
PEOPLE, IDEAS TOGETHER 

7
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WHY: Festivals are a proven and powerful 
way to focus energies, attract investment 
and provide experiences that stay with 
people for the rest of their lives. They 
focus attention, send out a lot of ‘light’ 
and attract people to an area from across 
the city, the country, the world.

WHO: Culture Consortium (Lead), 
Community & Cultural Forum, Digbeth 
Producer, Digbeth Bid, BCC Arts Team, 
BBC, Arts Council England, West 
Midlands Combined Authority, Canal  
and Rivers Trust.

HOW: Create a Digbeth Festival Steering 
Group to co-imagine a unique event 
across Digbeth led by Digbeth. 

Capitalise on local expertise in delivering 
festivals like Supersonic Festival, Flatpack 
Film Festival, Hi Vis Festival, The Event, 
Bass Festival, and Fierce Festival.

Coordinate activity to have more impact, 
pool resources and create a fundraising 
strategy to support a Festival Producer 
post, commissioning budgets, PR and 
opportunities to develop new programmers, 
producers and creative talent. 

WHEN: Steering Group established Spring 
2026. First Festival in Summer 2027

ACTION #3.1

WHAT:  

ESTABLISH A DIGBETH FESTIVAL,  
A BIENNIAL MULTI-ARTFORM CELEBRATION 
THAT SHINES A LIGHT ON DIGBETH’S  
DIVERSE CULTURAL OFFER. 

7	   Survey comment 2024

WHY: To amplify and grow Digbeth’s 
reputation as the cultural centre of 
Birmingham by creating opportunities for 
joint marketing and PR across different 
scales and capacities of organisations.

WHO: Community & Cultural Forum 
(Lead), Landowners, BBC, Cultural 
Consortium, West Midlands Growth 
Company, Digbeth Bid.

HOW: Large organisations with PR 
capacity offer in kind support to promote 
culture across Digbeth and spotlight 
events, organisations and Companion 
Culture activity. With a balance across 
each year of scales of opportunities, 
across print, web, TV and Radio.

Extra budget and support could be sought 
from a future Digbeth BID.

WHEN: November 2025 onwards.

TARGET: 4 campaigns per year promoting 
activity which aligns with Companion 
Culture actions.

ACTION #3.2 

WHAT:  

SHOUT. LOUDER. TOGETHER



26 27

WHY: Digbeth is a place to be curious, 
to explore creative experiences, and 
to find the unexpected, but to many 
people it can feel hidden, with the best 
experiences being behind closed doors 
and difficult to get to. 

To make Digbeth a welcoming place 
for everyone the physical environment 
needs to be improved so that people 
can move from one place to another 
safely and easily. Better wayfinding will 
help people find out what is here, and 
more welcoming public spaces will allow 
people to dwell, meet others and connect 
to cultural activity and nature.

WHO: Community & Cultural Forum 
(Lead), Digbeth BID, Birmingham City 
Council, Cultural Consortium, BCC 
Planning Team.

HOW: Identify CIL and Section 106 
budgets and use them to imagine 
Digbeth as an outdoor exhibition by 
commissioning artists to develop new 
wayfinding, signage, public artworks, 
street lighting, pocket parks etc, that 
provide clear routes for people to navigate 
into Digbeth from the city centre, 
Highgate and Bordesley. 

Work with local organisations with 
existing expertise to develop a curatorial 
overview and identify opportunities  
for public-art-as-placemaking in Digbeth.

Commission artists to produce permanent 
and temporary ‘Digbeth Culture’ markers 
which help visitors easily identify cultural 
venues and events.

Commission 2-way WELCOME TO DIGBETH 
signs (reverse WELCOME TO HIGHGATE etc).

Create a Digbeth Directory which shows 
who is working in Digbeth, and what they  
do, working with Landlords and/or the 
Digbeth Bid.

WHEN: 2027–2030

TARGET: 10 wayfinding commissions 
completed by 2030.

ACTION #3.3

WHAT:  

WELCOME TO DIGBETH

BORDESLEY

EASTSIDE / HS2

THE CUSTARD 
FACTORY

MINERVA
WORKS

EASTSIDE
PROJECTS

THE OLD 
CROWN

O2 
INSTITUTE

THE BOND

ST BASILS

SOUTH AND 
CITY COLLEGE LUNA

SPRINGS

SIFA
FIRESIDE

TEA 
WORKS

FREE
HOUSE

NORTON’S 
DIGBETH

FRIENDS OF 
THE EARTH

DEAD WAX

ACE DANCE 
& MUSIC

THE RAINBOW

DIGBETH

SMITHFIELD

BULLRING

HIGHGATE

SOUTHSIDE

GAY VILLAGE
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ACTION #4 

BE INCLUSIVE

EVERYONE WHO COMES TO DIGBETH SHOULD  
HAVE INCLUSIVE AND WELCOMING EXPERIENCES. FOR 
CULTURE TO BE OF BENEFIT TO EVERYONE, WE MUST 
PROVIDE FAIR AND EQUITABLE ACCESS. TO DO THIS THERE 
NEEDS TO BE A COHESIVE AND HOLISTIC APPROACH. 

FUTURE DIGBETH SHOULD FEEL 
WELCOMING, NURTURING, FULL 
OF OPPORTUNITY AND PROMISE, 
ACCESSIBLE AND EQUITABLE, FOR  
THE MANY AND NOT THE FEW 

8

8	  Survey comment 2024
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WHY: To ensure 
our commercial 
and City Council 
companions carry 
out a thorough and 
comprehensive 
disability access 
audit throughout 
Digbeth’s public 
realm, including 
new developments 
and the spaces 
in between. The 
audit will identify 
priority capital 
improvements for 
Birmingham City 
Council and/or 
future governance 
structures to 
implement so that 
the opportunity is 
taken to embed a 
cohesive approach 
to accessibility as 
part of Digbeth’s 
regeneration, 
ensuring the area 
is accessible to 
everyone. 

WHO: Birmingham 
City Council (Lead), 
Landowners, 
Community & 
Cultural Forum, 
Digbeth BID.

HOW: Secure 
funding and 
implement 
improvements, for 
example from HS2 
Groundworks, BCC 
Enterprise Zone, 
s106 or CIL funds. 

WHEN: By Spring 
2026 (when 
the Digbeth 
BID has been 
set up and can 
begin generating 
resources and 
apply for funding).

 

ACTION #4.1

WHAT:  

RE-ESTABLISH THE DIGBETH 
ACCESS GROUP 

WHY: It is 
essential that 
Digbeth provides 
welcoming 
environments 
and safe and 
inclusive spaces 
for everyone, 
including those 
who can often 
feel excluded, 
such as people 
with disabilities, 
neurodivergent 
people, people 
with Global 
Majority heritage, 
people for whom 
English is a 
second language, 
and people with 
vulnerabilities who 
are experiencing 
crisis. 

WHO: Digbeth 
Access Group 
(see #4.1) (Lead), 
Community 
& Cultural 
Forum, Digbeth 
Regeneration 
Board, Cultural 
Consortium, 
Creative 
Community, 
Third Sector 
organisations.

HOW: Signpost 
to organisations 
who can share 
good practice 
in providing 
accessible, safe 
and inclusive 
environments on 
the Companion 
Culture website.

Follow good 
practice guidelines 
to work towards 
improving current 
access.9 

Provide clear 
communication 
about current 
accessibility of 
venues, such as 
venues on the 
ground floor, 
availability of 
hearing loops, 
accessible toilets 
or indoor seating. 

Begin to build a 
shared resource 
focussed on access 
(see Action #2.3).

Map and share 
information 
publicly10 about 
existing free, warm 
and welcoming 
social spaces. 

WHEN: By Spring 
2026 when 
Digbeth Access 
Group has been  
re-established.

 

ACTION #4.2

WHAT:  

SHARE KNOWLEDGE AND RESOURCES 
TO IMPROVE ACCESSIBILITY OF ALL 
CULTURAL SPACES IN DIGBETH.

9	 Building Access: A good practice guide for arts and cultural organisations, Arts Council England,  
Available at: https://www.artscouncil.org.uk/sites/default/files/download-file/Building_access_guide_260319_0.pdf

10	 Using Birmingham City Council online directory of warm, welcome spaces in Birmingham,  
Available at: https://www.birmingham.gov.uk/news/article/1210/birminghams_warm_welcome_spaces_open
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WHY: To raise the 
profile of what’s on 
offer, create routes 
for people to get 
involved and send 
a clear message 
that culture in 
Digbeth is for 
everyone. To create 
more collaborative 
planning and 
development 
between residents, 
the cultural 
community, 
developers and 
Birmingham City 
Council. 

WHO: Community 
& Cultural Forum, 
Birmingham 
City Council, 
Third Sector 
organisations, 
wider community.

HOW: 

Cultural 
Organisations:
Actively develop 
relationships 
between cultural 
organisations 
and local schools 
and community 
organisations in 
Highgate and 
Bordesley Green 
to remove barriers 
and connect local 
communities to 
what’s on offer in 
Digbeth.

Community & 
Cultural Forum:
Share good 
practice and map 
where this is 
already happening. 
Organisations who 
already undertake 
this type of work 
will be encouraged 
to share 
experiences and 
local knowledge to 
build connections 
and avoid 
duplication. 

Identify and 
share relevant 
information and 
opportunities to 
support the wider 
community with 
the Regeneration 
Board, providing 
relevant projects 
that can be 
matched with 
companies 
environmental and 
social purpose 
work and targets.

Birmingham City 
Council:
Provide a list of 
the community 
facilities and 
organisations in 
the ward.

Share draft 
Highgate & 
Bordesley Ward 
plan and consult 
with the cultural 
community to 
develop and 
embed cultural 
aims and 
objectives.

WHEN: Put 
mechanisms 
in place for 
information sharing 
by January 2026 
and have identified 
opportunities by 
Spring 2026.

ACTION #4.3

WHAT:  

BUILD LOCAL COMPANION  
CULTURE RELATIONSHIPS 
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GLOSSARY

ARTS COUNCIL 
ENGLAND – the national 
development agency for 
creativity and culture in 
England.

BBC – British Broadcasting 
Corporation is a public 
service broadcaster in the 
UK. (The BBC’s Birmingham 
headquarters is moving 
to the Typhoo Tea factory 
building in Digbeth). 

BCC – Birmingham City 
Council.

BCC Arts and Culture Team 
work to support and develop 
culture across the city. 

BCC Planning Team 
manages all matters 
related to planning and 
development within the city.

BID – Business 
Improvement Districts 
are areas where local 
businesses have voted 
to improve their local 
environment through 
new projects and extra 
services: see Digbeth BID.

CIL – Community 
Infrastructure Levy. The 
Community Infrastructure 
Levy is a charge which can 
be levied by local authorities 
on new development in 
their area. It is an important 
tool for local authorities to 
use to help them deliver 
the infrastructure needed 
to support development in 
their area. 

COMMUNITY LAND TRUST 
– Democratic, non-profit 
organisations that own 
and develop land for the 
benefit of the community.

CREATIVE COMMUNITY 
– the broad ecosystem 
of creative individuals 
and organisations based 
locally, nationally and 
internationally. 

CSR – stands for Corporate 
Social Responsibility. It’s 
a business model that 
encourages companies 
to be more accountable 
to society and the 
environment. 

CULTURAL COMPACT – A 
cross-sector partnership 
designed to support the 
local cultural sector and 
enhance its contribution 
to development.

CULTURAL CONSORTIUM 
– a group of Digbeth based 
cultural organisations 
and individuals that will 
work together to advance 
Digbeth Cultural Plan: 
COMPANION CULTURE 
– FOUR ACTIONS FOR 
DIGBETH.

CULTURAL IMPROVEMENT 
DISTRICT – a designated 
area within a city that 
aims to revitalize and 
enhance the local cultural 
scene by concentrating 
creative businesses, 
cultural organiSations, 
and artistic activities 
within that space, often 
with the goal of boosting 
economic development 
and community vibrancy 
through cultural 
initiatives.

CULTURAL 
ORGANISATIONS – we refer 
here to mostly not-for-profit 
organisations dedicated 
to developing, promoting, 
and disseminating aspects 
of culture. In Digbeth 
they include a wide range 
of organisations such 
as artist-led studios and 
spaces, galleries, creative 
development organisations, 
theatre producers, film 
festival producers, multi 
art form festival producers, 
dance companies, music 
development agencies, 
literature development 
organisations and more.

CULTURAL WELLBEING 
ACTION PLAN – 
Developers could be 
required to provide a 

Cultural Wellbeing Action 
Plan that sets out how 
they plan to support 
the cultural policy 
requirements of the  
Local Plan (Birmingham 
Local Plan).

COMMUNITY & CULTURAL 
FORUM – a group of 
representatives from 
Digbeth’s cultural and 
community organisations, 
led and chaired by BCC 
Planning Team to facilitate 
local involvement in 
planning decisions. 

DEVELOPER – A developer 
buys land, finances real 
estate deals, refurbishes 
buildings, and develops 
property projects in joint 
ventures. They often 
oversee the process 
of development from 
beginning to end.

DIGBETH ACCESS GROUP 
– previously made up 
of representatives from 
Birmingham City Council, 
Grand Union, Intervention 
Architecture, Oval, and 
Friends of the Earth.

DIGBETH BID – There 
are discussions about 
the setting up of Digbeth 
Business Improvement 
District (BID). BIDs are 
privately-funded, publicly-
sanctioned organisations 
that operate within a 
specific area to improve 
the local environment 
and business conditions. 
They are business led 
partnerships which 
are created through a 

ballot process to deliver 
additional services to local 
businesses. 

DIGBETH ESTATE – 
refers to land owned by 
developers and landlords 
Oval Real Estate Ltd. 
The Digbeth Estate 
includes venues such as 
The Custard Factory, The 
Bond, Tubeworks and 
Fazeley Studios. 

DIGBETH REGENERATION 
BOARD – Birmingham  
City Council’s (BCC) 
Digbeth Regeneration 
Board is led by Joanne 
Rooney CBE, Managing 
Director of BCC, and 
Simon Delahunty-Forrest, 
Assistant Director, 
Development Planning 
& Development at 
Birmingham City council 
with representatives from 
key developments in the 
area. 

ESG – stands for 
Environmental, Social, 
and Governance. It’s a 
set of standards used to 
measure a company’s 
impact on society and the 
environment. 

LANDOWNER – Owner 
of existing buildings in 
Digbeth.

MEANWHILE SPACE – A 
meanwhile space refers 
to the temporary use of 
vacant properties, like 
shops, buildings, or sites, 
while a permanent use 
is being determined or 
planned. 

PEPPERCORN LEASE – also 
known as a ‘peppercorn 
ground rent’, is a type of 
lease agreement where the 
rent is extremely low or 
nominal.

SECTION 106 (S106) – 
an agreement that is a 
legally binding agreement 
or planning obligation 
between a local planning 
authority and a property 
owner. The purpose of 
a S106 agreement is to 
mitigate the impact of 
the development on the 
local community and 
infrastructure.

WEST MIDLANDS 
GROWTH COMPANY – The 
West Midlands investment 
promotion and destination 
management organisation. 
Their mission is to deliver 
sustainable, inclusive 
growth for the region.

WIDER COMMUNITY – the 
wider community refers 
to anyone who has a 
connection with Digbeth. 
The wider community 
includes residents, 
charities and private 
companies based in 
Digbeth and visitors. 

WMCA – West Midlands 
Combined Authority was 
set up in 2016 as part of 
government devolution 
plans in England. A 
combined authority is a 
group of local authorities 
working together to aim to 
make their region a better 
place to live. 
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